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Instructions for this group exercise:
If your group were delivering the proposed ColalLife project, discuss and identify where YOU (personally) consider that your organisation MIGHT contribute, and at which level.
Write the organisation name in the box. You can specify a sub area or detail. You can write more than one organisation. You can add question marks.

Please note where your group identifies any GAP in your collective expertise and experience in relation to the ColaLife project

DRAFT EXERCISE FOR DISCUSSION

Note: this is not a commitment but an exploration

Roles/Tasks

Area of
interest

baseline
data: supply
existing data

baseline
data: collect
new data

focus group
work in rural
communities

vouchers:
experience in
use

supply
chain
expertise

micro-
finance/
credit
systems

EIC
materials,
design and
or
production

data
collection
methods

SODIS

Social
Marketing

Packing
and/or
distribution

M&E

Dissemina-
tion

We have
skills/
experience
in this area

We have
data/
intelligence
in this area
we are
willing to
share

We would,
in principle,
be
interested in
an
implement-
ation role in
this area

We would,
in principle,
be
interested in
leading in
this area.




